
VETERANS’ ECOLOGICAL TRADES COLLECTIVE 501c3

2020 Review, 2021 View!

MISSION

The Veterans' Ecological Trades Collective exists to support veterans and allies in acquiring skills
that launch or refine careers in Conservation, Agriculture, Forestry and Ecological Design.

During military service we were trained to be ‘fit to fight’. We were taught to fight and go hard at 

the expense of our health, and even our lives if the mission demanded it. That honed steel discipline is 

still valuable after the end of one’s term of service, but lacking mission and practice it may rust. How 

do we transition the disciplined and fight-ready service member into a community that needs peace?

At the Veterans’ Ecological Trades Collective we cultivate lifelong networking opportunities for 

the advancement of veteran's mutual aid, regional food security, and natural resource conservation. 

Every Veteran is unique, with their own challenges, strengths, and aspirations, which are as diverse as 

the social and cultural backgrounds and stories of this nation. Holding space for this diversity and its 

changing needs requires an organization to have a strong ethical root and nimble moment to moment 

acumen. We provide a new mission, and provide the hands on application of practices which serve the 

unique veterans who want work in these fields. To succeed in this we must be as adaptable as water, as 

firm as mountains, as enduring as the earth, and as integrated as mycelium. Our teachers surround us.



Thank You All for Supporting our Mission!
A very special thank you to:

WDVA for support through the Federal VIA grant ~$28,000

Thurston Economic Development Council/ Thurston Strong ~ $10,000 

And continued gratitude for our partners, allies, friends, and supporters including: 

Farmer Veteran Coalition (FVC) & WA Chapter of the FVC 

GRuB - Enterprise for Equity - Thurston Conservation District 

 The Community Farm Land Trust - Thurston Chamber of Commerce

Washington State Dept. of Veterans Affairs & Veterans Conservation Corps

Dan, Peggy & Ben Barth - Mary and Gary Dupuis-Garrety - Roy Kadoun & Family

Bryan Combs - Pacifica Restoration Co. - Brian Stewart - Conservation Northwest

Storeman’s Bayview Thriftway - Steve Prestin - Meta Hogan – Garret Brummel

Rachael & Matthew McIntosh-Tuller - Lost Peacock Creamery – Deb Crockett

Northwest Agricultural Business Center - Mike Peroni – Rebeca Potasnik

Andy & Michelle Newman - Bryan Jan - Mandy Stahre - Kim & Ken Adney

Lo Tohoma Retreat and Education Center - Jake & Jennifer Togerson

Uncle Curtis Dupuis- Sensei Bud & Tina Cook - Sami Freedman - Ethan Kempf

Kempf Forge - Duck Fat Farm - Joel Hansen - Jim Mayfield - The Gambler 500

Abundance Consulting LLC - Jason Alves - Kim Pham - Tommy Bucholz -Glen Kalisz

Andy Ribaudo - Sonny Patterson - Seed Savers Exchange - High Mowing Seeds

Siskyou Seven Seeds - Gary Michelberger - Craig Lawrence - Mike Walgrave

Beau Gromley – Jenna Kemp - Sanders Freed - Sarah Hamman - Aimee Richardson

Carl Ward - Account Source - Cap City Law - Jessica Jensen - Thurston County Staff 

 Lakeside Industries - Richel Perkins - Rhythm & Rye - Deb Woo - Patricia Menzies

Paula Swedeen – Laurel Baum - Sherry Kirk - Sidhehaven - Sam Yellowbird -

Fremont Dock Company - Sharon & David Hassenjaeger - Patricia Marienthal

and many more individuals and businesses from our community!



2020: No Reason to Put Lipstick on a Pig

In 2020, like many organizations, we reeled from the Covid-19 pandemic. Beyond 

enduring the illness and in some cases the loss of loved ones, the economic and social 

situations created an environment in which our most well honed veterans training 

programs were completely immobilized. Over the first 6 months of the year we managed 

to hold one to two small training sessions per month, but the need for social distancing 

and long term effects of isolation on our essential operations crew, the “quarantine 

team”, left some of our membership with mental health emergencies. Our 2020 

VETS_CAFE PDC was canceled. Board members resigned. A sad summer, without the 

community pig roast we had hoped to offer, and many other events canceled as a result 

of the pandemic, need for social distancing, and economic slow downs. Those who 

remained retrenched, grew more focused, and doubled down on our mission.

HIGHLIGHTS-

• Continued Partnerships with over a dozen local and national organizations;

• Hosted 27 volunteers for 6889 volunteer hours

• Brought 12 veterans through training programs

• Held two off-site design trainings emphasizing agricultural terracing for production 

and erosion control

• Moved 20.96ac of our holdings into open space designation with Thurston County 

for conservation, recreational and educational purposes

• Attained our Farm Service Agency number and began a USDA/NRCS partnership

• Acquired 10 goats, 7 pigs, 6 turkeys, 2 dogs, and 2 cats for the farm. Fenced 2ac of

pasture; lockered 3 goats and 1 pig for 2021 community events

• Hosted 6 VETS_CAFE networking events, all covid savvy. These outdoor, invite only 

limited seating barbecue sessions were held for veterans’ fellowship

• Secured, in partnership with GRuB, a USDA BFRDP grant for 2021, ~$15k

• Re-secured WDVA supported VIA grant for up to $35000

• Brought on 3 new Board of Directors members: https://www.vets-cafe.org/vetc-

board-of-directors

“Difficulties strengthen the mind, as labor does the body”~Seneca

FINANCIAL SUMMARY



Total Revenue: $50.096.03

Total Expenses: $30,246.3

In-Kind Donations: $15,534.62

Cash Deposit: $2,001.55

1/JAN/2021 net liquid assets: 

$29,591.81

2021 taxes, licensing, insurance: $8,500

Overhead as % of Expenses: 83%

REVENUE

EXPENSES

 



THE FUTURE AT VETC’S #VETSFARM
The #VETSFARM site, donated to us after 10 years of sitting idle, was delivered “as is”, 

stripped of electrical and plumbing, with no water rights and limited securable structures. Our first 

phase of development will include getting power and irrigation online. We have saved a considerable 

amount of funds towards this end and anticipate that by May of 2021 we will be installing a 5-8kWh 

solar power system at the site. Following that we will bring irrigation online. Beyond this, our goals for 

2021 include opening a food bank garden where veterans can build skills in crop production, and 

getting a few small veterans farm operations launched with support from our partners at Enterprise for 

Equity and the Northwest Agriculture Business Center.

Our site infrastructure is in dire need of remodel and repair. To this end we will be starting a 

capital campaign aimed at bringing two of the outbuildings, totaling some 6,000sf, on line for 

supporting agricultural production. These buildings will house processing and storage areas, as well 

as some shop space. The total cost of this initiative is about $250,000. We hope to make substantial 

gains on that goal this year, and by spring of 2022 have one or both of these buildings on line, ready to

serve veteran businesses that will enjoy right-livelihood while working for the benefit of our community.

CONSERVATION

Working with our partners at Conservation Northwest, we are monitoring our site’s large game 

and endangered species habitat. By understanding how animals use the site, and working with 

USDA/NRCS, we will develop farm designs that support large game and endangered species activity 

on our site while allowing future farm production. This is a low-cost, high-impact goal, with potential 

partners including USDA, USFW, WSDOT, and the DoD. This project will include conservation training

for veterans, putting them in direct contact with potential future employers. 

Our practice is to care for the earth, so that it can continue to provide for us.

A FOREST FOR THE TREES

Something about a forest walk is good for the soul. Whether we spend 15 minutes or days on end,

immersing ourselves in nature is a gift. VETC has secured 20ac of our site in Open Space, as a 

natural reserve for preserving wetland function & wildlife habitat while offering recreation and 

education opportunities. We are in the preliminary steps of USDA applications for writing a Forest 

Management Plan for all of our 60+ acres of forest. This year we will engage veterans in a series of 

informal seminars and walk-through opportunities, not only on our property, but also forest lands 

owned by fellow veterans.  We have four sites lined up, as well as a few technical training days, and 

will be considering forestry management from all angles- timber production, non timber forest 

products, recreation, habitat conservation and education potentials of our treasured forests. 

Our practice is to cultivate and tender that which is good for the soul.



BROWNFIELDS SURVEY

Before the site was donated to us, on-site activity included both a slaughterhouse and an 

industrial compost operation. In addition, the site suffered from years of illegal dumping. Clean up is a 

multi year proposition, and we start this year. While we're nowhere near Federal EPA requirements for 

cleanup, and barely reach Washington state’s minimum voluntary thresholds, the areas of the site that 

were affected are worth the effort. We will be applying for a EPA Brownfields Assessment Grant that 

will give us a deeper and more complete scoping than SEPA findings were capable of. From there, we 

will build a plan to remediate the heavy metals and illegal dumping. We will train veterans to manage 

operations during clean up, and put them shoulder to shoulder with industry professionals. 

Our practice is to launch careers which do the earth and our local community a “solid”. 

We like to call this “feeding two birds with one seed”.

MANAGED INTENSIVE GRAZING & CARBON FARMING

Another goal is to put atmospheric carbon in the soil. We will be identifying grants and programs 

that accomplish this goal while training veterans in carbon sequestering agricultural practices and 

monitoring. Carbon isn’t the only thing in the soil; our Managed Intensive Grazing program will look at 

nitrogen, phosphorus, calcium, magnesium and other important chemical cycles for agricultural 

production while understanding how different animals function in the agriculture landscape. From 

Nutrition to fencing, well cover the skills needed to have a ecologically functional farm. Ruminants, 

swine, rabbits, and poultry all contribute to ecological functions when managed well. Getting solid 

fencing and containment requires skills and forethought. 

Our practice to to take care of details so that the “big picture” can take care of itself.



VETERANS GREEN BURIALS

Many veterans choose alternatives to VA cemeteries. Some veterans don’t care to be buried in a 

rank and file garden of stone. My grandfather was a WWII Air Force Technician who saw the A-bomb 

tested, and while he never saw combat, he serviced the airplanes that did. He asked for cremation 

and wanted his ashes scattered in the Oregon High Desert around a few of his favorite fishing lakes.  

Washington State law now allows Human Composting. Some veterans want to be interred chemical 

free, and given back to the earth where a tree can lift them up and hold them to the sky as leaves, and

to fall again and become soil, and be lifted again… To be with the Great Cycle, and to nourish it as it 

nourished them. With this in mind we are looking at how we can start a Veterans Memorial Arboretum 

on our site, a place where loved ones can visit a tree planted over their loved one, and care for and 

watch it grow. 

Our practice is to serve, to honor service, and even in death continue our service.

IN CLOSING
These are just a few of the projects we will be working on in 2021. As we move out of the great period 

of change wrought by Covid, we will undoubtedly face new challenges. This is nothing new and, at the

same time, it is worth paying attention to. The lessons Covid has taught us - to focus, to do deep work,

to drive less and consider more, perhaps to think less and feel more, lessons of patience, endurance, 

and long-suffering - these are key to resilience and the ability to share joy and abundance when it 

comes our way. Since July of this year, when we accepted that Covid and its secondary effects were 

not going to simply pass, we’ve redoubled on vision and commitment to mission, to cultivate purpose 

and to drive that forward so that when the tension of this situation does release we will not be 

exhausted, but compressed and ready to extend. With effective vaccines being circulated, and the 

very really possibility that we will have a “new normal” opening for us this summer, we continue to 

develop and hold the line which was put in front of us. This was a line we did not ask for but instead 

rose to; we look forward to the day, not long off, when we are able to hug our friends, hold hands, and 

smile - face to face, forehead to forehead, close enough that we can feel one another’s warmth in the 

ancient tradition shared by the fiercest warriors and tenderest lovers. 

When that day comes, we will continue our practice. 

Thank You All; May You Be Healthy and Know Peace!

Deston Denniston, MSA

 Executive Director, VETC, 501c3


